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Presenter Notes
Presentation Notes
5 minute Introduction

My lens

Topic is close to my heart.

Deep Thinking and Deep Digging

To understand the concept of cultural humility and how it differs from cultural competence. 

And how we can use cultural humility as a tool to create safe spaces for collaboration and partnership with people who are different than we are.
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What do you see? What are they thinking? What are they feeling? 

Write down the first three thing that come to your mind.

Now share with your table mates what stood out to you when looking at these images

Share with the whole group any differences between what you and some of your table mates saw.

This is a snap shot. You do not see or know what happen before this moment. You do not see what happens after this moment.  

What ever meaning you gave to these snap shots is YOU!!! 

Your education or your life experiences

We give meaning to things we do not understand.

And therefore, if we lean to our own understanding to help people, more often than not, you will get it wrong.

We have to give people space to tell us what they’re thinking feeling and what they need. That is how we best ensure that we’re offering individual services that are relevant to their needs.


TO CREATE SAFE SPACES FOR COLLABORATION
AND PARTNERSHIPS WITH DIVERSE FAMILIES OF .
YOUNG CHILDREN.

.
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Why are we here today? Because your organization wants to create to create safe spaces for collaboration and partnerships with diverse families of young children.

Today we are going to work to meet that end through discussions and exercise that will give you an opportunity to critically reflect on your practice and your approach to you practice.

This room is a safe space

Reserve all judgement – people can feel you judging them and when people feel judged defenses come up and learning stops.
No Repercussions – I am not going to treat you differently because we may not share the same belief and values
Unconditional love – If you are uncomfortable with the concept of love in the workplace. Consider empathy the ability to understand another persons thoughts and feelings in a situation from their point of view rather than your own.

Become a student of another person’s perspective.

The more perspectives you have the better you were able to engage with people who are different thing you are let’s talk about why. 

Button activity


WELCOME DIVERSITY

* SUCCESS IN CREATING AN INCLUSIVE CULTURE
DEPENDS ON THE ABILITY TO ENGAGE WITH
DIFFERENT TYPES OF PEOPLE.

* EVERYONE IS DIFFERENT.

* WE ENGAGE WITH EVERYONE.
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It’s easy to help and engage with people who think and see the world the same as you do.

But that is not the world we live in.

And that doesn’t represent the families we serve.



IMPLICIT BIASES
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* ATTITUDES, STEREOTYPES, AND BELIEFS THAT
CAN EFFECT HOW WE VIEW AND TREAT
OTHERS.

* COLORED BY OUR EXPOSURE AND LIVED
EXPERIENCE.

* EVERYONE HAS THEM.
* ACKNOWLEDGE THEM.

* SO, THEY DON'T MANIFEST IN YOUR
CONVERSATION AND TREATMENT OF FAMILIES.
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We all have them.

We just have to make sure we do allow our implicit biases to cause us to treat our families different.

In our learning environment we must aim for objectivity.

That doesn’t mean treating every family to same because every families has different needs.
Equity vs Equality.

We must seek to understand the people we serve in order to give them relevant service.

It means ensure your stuff doesn’t impact the quality of service you give families.

When you see someone you see their shell. But we are every lived experience that we’ve had from birth to present day. 

So when you talk to me you are talking to every lived experience that I’ve had from birth to present day. 

And you’re listening to me with ears that have been developed based on every lived experience you’ve had a birthday present.

And we think we’re right. Because we were wrong who would do it.



INDIVIDUAL & GROUP THINK
HOLIDAY TRADITIONS

e THINK ABOUT HOW YOUR FAMILY |
CELEBRATES THE THANKSGIVING HOLIDAY. P c_‘_'
e THEN, IN YOUR GROUP, DESCRIBE A TYPICAL | '

THANKSGIVING DAY FOR YOUR FAMILY.

* THEN, DISCUSS THE DIFFERENCES AND
SIMILARITIES IN YOUR FAMILY HOLIDAY
TRADITION.
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Let’s take about 7 minutes.

What difference did you notice

First of all, does everyone in here even celebrate Thanksgiving?


WHAT IS CULTURE?

* THE INTEGRATED PATTERN OF HUMAN BEHAVIOR
THAT INCLUDES THOUGHTS, COMMUNICATIONS,
ACTIONS, CUSTOMS, BELIEFS, VALUES AND
INSTITUTIONS OF A RACIAL, ETHNIC, RELIGIOUS OR
SOCIAL GROUP.

* “A SECOND SKIN.”
* THE WAY WE DO THINGS.
* HOW WE SEE THE WORLD.

* THE TOOLBOX THAT WE USE TO NAVIGATE LIFE.
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Every family has a culture. 
Every family has a way they move in a way they see the world. 
As a home visitor you are walking into another persons culture.
And the culture in every home will be different and nuanced.
So let’s discuss cultural competence. Do you want to be competent in all of these various cultures that you’re going into


WHAT IS CULTURAL COMPETENCE?

* SET OF CONGRUENT BEHAVIORS, ATTITUDES,
AND POLICIES THAT COME TOGETHER IN A
SYSTEM, AGENCY OR AMONG
PROFESSIONALS AND ENABLE THAT SYSTEM,
AGENCY OR THOSE PROFESSIONS TO WORK
EFFECTIVELY IN CROSS-CULTURAL SITUATIONS.

* CONTINUOUS PROCESS
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Cultural competence is the ability to work respectfully with people from diverse cultures, while recognizing one's own cultural biases.
Cultural competence emphasizes a knowledge of other populations and a set of finite skills 


Continuum of Cultural
Competency Cultural

Proficiency  implement changes
1O IMProve services
based upon culural

Cultural SO
Competence

recognize individual & cultural
differences, seek advice from
Cultural diverse groups, hire culturally
Pre-Competence A
explore cultural issues, are committed,
assess needs of organization and

Cultural individuals
Blindness
differences 1gnored, “treat everyone the same™,
Cultural only meet needs of dominant groups
Incapacity

racism, maintain stereotypes,
unfair hiring practices
Cultural
Destructiveness forced assimilation, subjugation,
rights and privileges for dominant
groups only



Presenter Notes
Presentation Notes
The connection is surface.
You are using a broad stroke.
This is a skill.

Therefore it has skill areas.

Academically I can have proficiency in an area. I can have proficiency in my cultural knowledge in a particular area. However does that proficiency translate to a one on one engagement with someone within a culture that is different than my own.


CONTINUUM OF CULTURAL COMPETENCY

Cultural
Proficiency

RESEARCH/EDUCATE/ADVOCATE

Cultural
Competence

Cultural
Pre-Competence

CURIOUS/AWARE
UNCONCERNED/OBLIVIOUS

Cultural
Blindness

Cultural
Incapacity

Cultural
Destructiveness

ANNIHALATIVE/DEADLY

loineyeg
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The connection is surface.
You are using a broad stroke.

The impact can be great and the consequences can impact entire populations of people

This is a skill.

Cultural competence is essential when we are creating programs and policies that will impact populations of people. However cultural competence is not enough for one on one engagement. But again it is needed and it is an academic construct.


Cultural humility is different from Cultural humility.  But before we get into that discussion about cultural humility let’s do an exercise. 

Cultural destructiveness: Policy that are deadly to entire populations of people. Genocide. The school to prison pipeline
Cultural incapacity: hiring practices that allow individuals to be completely subjective. Therefore, there not opportunities that are equitable for people who are different than individuals doing the hiring.
Cultural blindness: individuals who say their color blind I don’t see color. It’s in positions where they were writing policies there may not be equitable language and practices placed into the policy there for some people will be cut out of opportunities not because someone was trying to cut them out but because I wasn’t thinking about people who are different neat different things.
Cultural pre-competence: as a black woman I think of this is that let me touch your hair phase. The individual is curious. Wow I may not appreciate having my hair touched by someone because I don’t want to be petted, I will have a conversation about the differences in the texts are because this person is curious about differences.
Cultural competence: the reason why I’m going to have that conversation about the difference in my hair for that person who is at cultural Park confidence because when that person music that example opens the store when they start thinking about hair care products that I have in mind some hair needs different product so they’re four we’re going to include that line of those lines of hair care products so that people with a variety of hair type can be served.
Cultural proficiency: that goes right back to the fact that cultural competence is an academic construct so my research is in the area of families with children with disabilities so therefore I can speak educate and advocate on that population. However I cannot speak for the real life experience of one person I can give you a broad stroke

I have the skill level that makes me aware
 



4 CULTURAL COMPETENCE SKILL AREAS

1.  VALUING DIVERSITY.
2. BEING CULTURALLY SELF-AWARE.

3. UNDERSTANDING THE DYNAMICS OF
CULTURAL INTERACTIONS.

4. INSTITUTIONALIZING CULTURAL
KNOWLEDGE AND ADAPTING TO
DIVERSITY.
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Cultural competence again is an academic construct.
Therefore it has skill areas.
Cultural humility is different from Cultural humility.  But before we get into that discussion about cultural humility let’s do an exercise. 

These skill areas make sure that I’m culturally sensitive when creating policies procedures and practices that impact populations of people. But when we go into homes we are not interacting with populations of people we are interacting with one family that has one culture that we do not know or understand.



INDIVIDUAL & GROUP THINK
FAMILY STORIES

* THINK —SPEND A FEW MINUTES BY YOURSELF | E
THINKING ABOUT STORIES FROM YOUR O.rn
FAMILY OF ORIGIN AS WELL AS YOUR FAMILY

OF PROCREATION. Pmc:‘- |Ce

* PAIR- DISCUSS ASPECTS OF YOUR FAMILY
STORY WITH A PARTNER. DISCOVER WHAT IS 'mProve
COMMON AMONG YOUR STORIES AND
WHAT IS UNIQUE.

* SHARE- WFE’'LL COME TOGETHER TO SHARE
SOME OF OUR STORIES. THEN, DISCUSS AND
ANALYZE OUR OBSERVATIONS.
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Where did you grow up?  How did this community shape who you are today? 
Tell us about your family of origin (family you were born into), family of choice (family you choose), and/or family of procreation (family in which you’ve had children)
Tell us about your family themes, culture, experiences, values, beliefs. 
How would an outsider describe your family? 
How did your family experiences shape who you are today?
What were some turning points
 in your life, which were shaped by your family? (changes in residence, SES, schools, family structure)
What are challenges your family has faced?  What are the strengths of your family?
What is something most people don’t know about you and/or your family?
Anything else you like to share regarding your family experiences


WHAT IS CULTURAL HUMILITY?

A PROCESS OF REFLECTION AND LIFELONG
INQUIRY, INVOLVES SELF-AWARENESS OF
PERSONAL AND CULTURAL BIASES AS WELL AS
AWARENESS AND SENSITIVITY TO SIGNIFICANT
CULTURAL ISSUES OF OTHERS.
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What is cultural humility?
 
How is it different than cultural competence? 
 
Cultural competence emphasizes a knowledge of other populations and a set of finite skills. 
 
Cultural humility on the other hand is about an ongoing process that we engage in. Cultural humility is really a process of self-reflection and self-critique, taking a learner's stance and seeking to address and redress structural inequality.

Cultural humility is the ability to recognize one's own limitations in order to avoid making assumptions about other cultures.


3 TENETS OF CULTURAL HUMILITY

1. LIFELONG LEARNING AND CRITICAL SELF-
REFLECTION.

2. RECOGNIZE AND CHALLENGE POWER
IMBALANCES.

3. INSTITUTIONAL ACCOUNTABILITY.



Presenter Notes
Presentation Notes
Self-reflection it is the understanding of how each of us every single one of us is a complicated multi-dimensional human being each of us comes with our own histories and stories our heritage our point of view. We talked about our biases earlier our biases come together based on our lived experiences now whenever those biases come together based on our lives experience a belief system on value system is established. We have to be aware of our value system and how it may impact our service to others.

How do you mitigate the power imbalances? First, what is an example of a power imbalance or perceived power imbalance with home visitors and families. (You have the pen. You are a part of the machine) the department of the navy is a lot bigger than my one family. The department of the navy is attached to my livelihood. You could potentially tell me that I am unfit.

Is this an approach that has been accepted by the organization. How is the organization and its members held accountable in its adoption of a culturally humble approach to clients.

When you think of excellent customer service at a fast food restaurant. What organization comes to mind? Chick fil a. It’s their culture. If someone does not greet you all receive you in a way that is congruent to the culture of Chick-fil-A you will know it. Not only will you know it but someone who is evaluating Will notices as well and hold that team member accountable. Because they want to maintain their culture of customer service. Therefore they have institutional accountability. We’re doing the work here today but you’re going to continue this discussion to hold each other accountable for this approach when engaging with the families that you serve.



INDIVIDUAL & GROUP THINK
SOCIAL STORY

READ THE SOCIAL STORY.

DIVIDE INTO GROUPS OF 4 OR 5 PEOPLE.

DISCUSS THE SOCIAL STORY WITH YOUR
GROUP.

WRITE DOWN ANY QUESTIONS THAT ARISE
DURING YOUR DISCUSSION OF THE SOCIAL
STORY.

| earn

Practice
lmprove
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What are some of your questions?

Well I can’t answer any questions from the perspective of the home visitor but I can answer every question from the perspective of the mother because the mother was me.


ADDRESSES AND READDRESS
STRUCTURAL INEQUALITIES
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Cultural humility is an important that is essential and the space of social work.
 
Because it reduces the power disparities in relationships between provider and client 

Privilege is invisible to those who have it. 

I’m certain that the home visitor saw us as equals. But in that environment, I did not. It would have been different if I met her in the context of social lunching.



THE FAMILY MEMBER IS AN
EXPERT ON THEIR CULTURE
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You can never walk 24 hours a day for 7 days a week in the shoes of another. 
You are a content knowledge experts. 
The family is an expert on their family culture.

Our goal in employing a stance of cultural humility is to position ourselves, not as experts, but as people interested in learning and understanding. It's really about being curious and acknowledging difference. 

 
My family culture at the time was largely impacted by the war. If you think about Bronfenbrenner's ecological systems theory, our family was largely impacted by the chronosystem.
Perhaps there was an opportunity to have a conversation about how my husband’s deployment was impacting our families routine.


SEARCH FOR ANSWERS, SEEK
TO UNDERSTAND, AND ASK
QUESTIONS
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So therefore instead of walking to the family from a place of knowing this we have to get comfortable walking into a family from a place of unknowingness. 
I don’t know this family. 
Therefore I’m here to learn from the expert in this family. 
So I can best assist them with relevant support for their family.

Find out where the family is and then employ a strength based perspective or approach to assistant them. Where are they now what is the most logical next step to support them. And we don’t determine where they are now. We listen to them tell us where they are.

Get comfortable with not knowing. So you can co-construct knowledge with your client



HAVE GENUINE CONCERN AND
BE VULNERABLE
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Learning about the family is a real interest or importance to the service provider.
the process of acknowledging your emotions, especially those that are uncomfortable or painful.

I am the expert but we are going to co-construct this knowledge.  I know the content. I know the information. You know your family. Together let’s collaborate to to create goals and plan a way forward to best serve your family.


PEOPLE DESERVE TO BE WHO
THEY ARE AND FEEL HEARD IN
THEIR OWN VOICE
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Therefore, It is important not to make assumptions. Assumption rob your clients of their voice.

Cultural humility is about using the information that a client gives you to connect the dots
 
If not you will be tempted to use your narrative in your lived experience to shape their story 
 
Therefore personal reflection is important so you can identify your values and beliefs so they don’t seek their way into the stories of others
�


QUESTIONS FOR CAREGIVERS

* What shapes your parenting decisions?

* How do your values or beliefs shape your parenting
decisions?

* What are some things you do as a parent that are the same
as what your parents did?

* What are some things you do differently from your parents?

* What was/is it like to grow up in your family? How has this
affected your view of parenting and family now?

* In your family, who is responsible for childrearing and care?

* Who is the leader in your family? What makes that person
the leader?
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These question are in no particular order. But Will be useful in our next exercise.


QUESTIONS FOR CAREGIVERS

* | have asked you a lot of questions. Do you have any questions for
me about anything we have discussed or done today? Is there
something you want to tell me that we haven'’t talked about?

* What are some things | may have missed in the questions I've
asked?

* Do you go by any other name than what is listed? What name
would you like me to call you?

* Is there anything else about your background, culture or identity
that you think is important for me know to help you.
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These question are in no particular order. But Will be useful in our next exercise.


INDIVIDUAL & GROUP THINK
ROLE PLAY

SEPARATE INTO PAIRS.

READ “FAMILY DESCRIPTION.

ONE PERSON ASSUMES THE ROLE OF THE
HOME VISITOR AND THE OTHER PERSON
ASSUMES THE ROLE OF A FAMILY MEMBER.

CONDUCT A MOCK HOME VISIT OPENING
AND WRAP UP.

SWITCH ROLES HOME VISITOR AND FAMILY
MEMBER ROLES.

CONDUCT A MOCK HOME VISIT OPENING
AND WRAP UP, IN YOUR REVERSED ROLES

| earn

Practice
lmprove



WHAT IS THE DIFFERENCE
BETWEEN CULTURAL

COMPETENCE AND CULTURAL
HUMILITY?
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How is it different than cultural competence? 
 
Cultural competence emphasizes a knowledge of other populations and a set of finite skills. 
 
Cultural humility on the other hand is about an ongoing process that we engage in. Cultural humility is really a process of self-reflection and self-critique, taking a learner's stance and seeking to address and redress structural inequality.

Cultural humility is the ability to recognize one's own limitations in order to avoid making assumptions about other cultures.
�


NEXT STEP

DON'T OVERTHINK IT.
MAKE SIMPLE, REPEATABLE CHANGES FIRST.

WRITE DOWN TWO WAYS YOU CAN
IMPROVE YOUR ENGAGEMENT WITH
FAMILIES FROM DIVERSE CULTURES, NOW
THAT YOU HAVE THIS NEW KNOWLEDGE.

WHEN YOU RETURN TO YOUR PRACTICE,
MAKE ACTION STEPS TO REACH YOUR GOAL
OF IMPLEMENTING OR REFINING YOUR
CULTURALLY HUMBLE APPROACH TO
ENGAGING WITH FAMILIES.

| earn

Practice
lmprove



LET’S KEEP THIS LEARNING PARTY GOING!

CONNECT WITH ME! WE'RE FRIENDS NOW!
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Any questions or comments?
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